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Summary of Agenda for Culture Concepts
These concepts can be found in the European Agenda for Culture publication ‘Participatory Governance of Cultural Heritage’.

1. Methodology/Motivation
The methodology used for an initiative affects its outcomes. This means that it should be directed at certain objectives. 
These objectives might be cultural heritage-centred, e.g. better protecting and conserving cultural heritage; developing new methods and processes in the cultural heritage sector or developing participatory approaches in international conventions. 
An initiative might aim to achieve positive effects on society more generally, e.g. promoting democracy, sustainability, regional development or creating job opportunities.
2. Obstacles/Barriers

Identifying obstacles and barriers is an important part of any initiative and is a valuable source of information for others in creating their own initiatives. These may include funding issues, a lack of certain knowledge, a lack of time, technological challenges or difficulties in involving stakeholders.
3. Change/Impact
Making a difference is at the heart of any initiative. These changes could include better protection, enhancement and safeguarding of cultural heritage, an increased quality of life for people and communities or the building of a stronger civic society.
4. Lessons Learned
Lessons learned from the experience of running and initiative may be directly transferable to other situations and locations. Sharing this knowledge is therefore very valuable. Lessons learned may relate to working in the public interest, building relationships, flexibility, support, training, introducing participatory governance throughout a project, finding a balance between bottom-up and top-down, encouraging participation, transparency and creating links between digital, intangible and tangible heritage.
5. Initiator
‘Initiators’ are those who put a project into motion, who bring stakeholders together. The initiator is often also in charge of the initiative. An initiative might begin at national, regional or local level.
If you have an initiative that has implemented one of the Recommendations outlined in Strategy 21  and would like it to be included in the collection of � HYPERLINK "https://www.coe.int/web/culture-and-heritage/strategy-21-good-practices" �Good Practices�, please submit it by filling in the  form below (or � HYPERLINK "https://www.coe.int/en/web/culture-and-heritage/strategy-21-good-practices-form" �online form�) with the required details. 





Contact person (Surname, first name)





City/Locality





Country





Location of the initiative





Title of your initiative





Other online resources of the organisation





Website





Phone





Email





Organisation





Contact Information





Relation to Strategy 21 components





Please refer to the Strategy 21 Recommendations and state which one is the main focus of your initiative.





What change has resulted from your initiative? (Max. 4000 characters)





Time span of the initiative





End Date





Start Date





What obstacles have you faced in carrying out your initiative? (Max. 4000 characters)





What was the methodology of your initiative and why did you take this approach? (Max. 4000 characters)





What lessons learned have you identified from your initiative? (Max. 4000 characters)





Source of financing





Financing details:





Public financing


Private financing


Shared public/private financing


No cost





National authority or authorities


Regional/local authority or authorities


Academic and scientific institution(s)


Foundation(s)


Association(s)


Community/communities of citizens


Sponsor(s)





Other (please specify)





Initiator(s) of the project


(Please select all that apply)









